
ST. CANICE’S PRIMARY SCHOOL FEENY
SCHOOL DEVELOPMENT PLAN 2020 - 2023   YEAR 3 2022-2023
	WHOLE 
SCHOOL 
ELEMENTS 
	Areas which the school plans to develop 
(This will be dependent on the implications of PHA Guidance on Covid 19)

	Curriculum and curriculum development 
	Assessment of cross curricular areas using Levels of Progression/ New SEND legislation & funding
Focus for Numeracy – Problem Solving, Mental, Maths Recovery and raising standards. 
Focus for Literacy – target talking & Listening –continue Talk for Writing (Pie Corbett), continue with 
Accelerated Reading, raising standards/ Year 4 Shared Ed P1-7 action plans / Sp & Lang/ Handwriting
ICT – E-Safety, changes to desirable features & Sen CPD. 
PDMU – To Sustain Model School Status PATHS/ Happy Healthy Minds
WAU – Science Week/ Maintain Green Flag Status for the second time
Focus on Transition – Pre-school & P7 to secondary school
Lockdown & Remote Learning development
Use of Engage Funding 

	Monitoring and 
Evaluation 
Mechanisms 
	Sampling of work - 1) Literacy, 2) Numeracy and 3) I.C.T.  SEN (at staff meetings) summer sample of work
Coordinator Subject Monitoring Proforma. 
Use same for internal “levelling” purposes. Continue to use collegiate 3x3 book scoop for monitoring and evaluation purposes- collaborative discussion.
Use SIMS to monitor and analyse pupils standardized test scores in both Literacy and Numeracy. Identify and support pupils who are underachieving in Literacy and Numeracy. 
Baselining after lockdown in 2020

	Staff 
	Professional development for all teaching staff –Elkan/ Dsylexic & Maths Recovery/ Izak 9 Training. SEND/ Lit/ Num/ Autism- ICT, P7 Love for Life, Child Protection, Shared Education, Health and Well-being - Share “good practice” (at curriculum meetings). - Take note of and celebrate success. 

	Management Organization 
	Timetabling of classroom assistants. - Timetabling of playground supervision/ laptops 
Timetabling of hall for P.E. and other activities. - Timetabling of Mobile Classroom. 

	Management and Financial 
Resources 
	SEND funding
Extended Schools programme – Own schools budget /Cluster group budget. Promotion of Irish Fund / Cluster budget to promote Parental Involvement in school life and programmes to help them support their children’s’ development of Literacy and Numeracy i.e. PIN, Reading Partnership programmes; Accelerated Reading / Shared Education Funding P1-7
Use of Engage Funding/ Healthy Happy Minds Funding

	Resources 
	Mathletics Subscription- Extended Schools
Maths Recovery course fees 
Additional Reading Resources  
Accelerated Reading & Reading Egg subscription- Shared Ed.
Wordshark – SENDO Funding
Teacher Resource – Engage & SENDO
Managing ICT resources with devices going offline

	Building Environment 
	Sensory Room equipped 2021
Roof to be replaced 2022/23 

	Pupils welfare 
Pastoral Care 
Child 
Protection 
	Issue annual slip-parental permission for all out of school visits/First Aid/ E Safety.  
Photographic Images and PATHs permissions. Digital Citizenship/. RSE Scheme will implement “Love for Life,” for P7. 
Review of relevant policies to all parents. 
Continue to implement Healthy Breaks. 
Elect new School Council & Eco-committee/ P7 prefects 
Child Protection Policy to new pupils/ summary leaflet to all parents/ Intimate Care Policy to relevant pupils
EA Reach Programme used for individuals & P7 Transition Programme
Healthy Happy Minds Funding to provide a Play Therapist

	Projection of the School 
	Use of media to promote the school, pupils and their achievements. School news in local parish bulletins. Website/ Facebook/ Twitter Feed to promote school. Curriculum Open Night November- How to prepare your child for P1 
Continued Transition/ eLearning Collaborations. 
Internal display of photographs class work, events, competitions etc. 

	Governors, 
Parents and 
Community 
	Governor Reps – Child Protection/ SEN Training for governors/ Link governors for Literacy/ Numeracy / ICT coordinator.
Coordinators reports in each subject to Governors/ SEND feedback to governors 
Recruitment of new parents to “PTA” group. Vetting of group of parents willing to help with school activities. Celebration of sacraments – Penance, First Comm & Confirmation 
Extended Schools cluster group, coming together of pupils, parents for literacy and numeracy activities and programmes. 
Shared Education Action Plan for P1-7 bringing parents together
Principal’s school Cluster
Main Events: Book Fair. Catholic Schools Week. Grandparents Day, Christmas Productions & Carol Service/Science Week/ Maths Week/ World Book Day
Continued involvement with GAA club for Gaelic support. 
Continued relationship with Dungiven Library to enhance Literacy. 
Develop link with Banagher Playgroup – virtual involvement of P1/2 teacher/ Principal & linking P6 pupils with Playgroup to develop a ‘buddy’ system when they start school.


 
 
 
